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The Six Steps of Behavioral Systems Analysis

Analyze the natural contingencies

A natural contingency is one that occurs in nature without being designed by a performance manager. Back in the day I used to run a great deal, which I enjoyed very much. However, I could never bring myself to run because of the evils of procrastination. Even though things like better health, weight loss, and lower probability of getting heart disease may result from running, the outcomes of these are too small to control my behavior of only running one time. These outcomes may be cumulative, but like I said, only once instance is too small or improbable to control behavior.
Ineffective Natural Contingency


As I was saying before, even though running may cause me to be healthier in the long run, running only once hardly makes the slightest difference. So this instance of running once probably won’t control my behavior. The majority of the time there is a different contingency that will control our behavior. This is called the Effective Natural Competing Contingency. For example, if I run once I will not have time to talk to my friends which is way more aversive than not gaining the slightest bit of health.
Effective Natural Competing Contingency

Specify the performance objectives


Obviously, the natural contingencies of greater health by only running once won’t control my behavior so I have to come up with something that will, hopefully. In order to do this I need to come up with an incentive that will encourage me to run or I will have to pay some consequence, whether it is losing a reinforcer (a stimulus in that increases the frequency of the response it follows) or presenting an aversive condition (a stimulus that increases the future frequency of the response its removal follows). My goal is to run four times a week, so I must find something to encourage me to do this.
Design an intervention


After spending hours trying to come up with creative ways to help me manage performance, money was the only thing I could think of that would be at all effective. To avoid any procrastination I needed to come up with a deadline, which I made to be each night at midnight. Also, since I am starting off with only four days out of the seven, I assigned exact days to run (Sunday, Monday, Wednesday, Friday) so I wouldn’t wear myself out by cramming it all in the last four days.


Implement the intervention


In order to implement this intervention I had to come up with a performance manager that would actually get on my butt about it. I ended up choosing my roommate because she is just as low on cash as I am that she was more than willing to take my money. Not only would she accept my money, she would also ask me everyday if I ran which was somewhat of a prompt for me to get my butt in gear. After I chose my performance manager, we came up with a plan to meet every Monday so we could go over my performance for the week. Everyday that I didn’t meet my goal I had to fork out $5 per time. Since my goal was to become healthier, I made my benefit measure the amount of energy I had. I rated it on a scale of 1-10 (1 being extremely tired and 10 being extremely energetic.
Evaluate the intervention


This intervention was successful. During baseline (The phase of an experiment or intervention in which behavior is measured in the absence of the intervention) was running 0 times a week, then for intervention I was mostly running four times a week. There were a couple weeks that I blew the goal, but for the most part I did pretty well. However, if I didn’t use performance management I would still be at 0 per week. Also the benefit measure was helpful. During baseline my energy level was at around a 4 or 5, then decreased to 2 or 3 when I first started running. But after getting back in the swing of things it went up to 7 or 8. [image: image3.wmf]
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Recycle through the previous steps until you reach your objectives


When I originally started the intervention, my punishment was that I only had to pay $2 per time that I didn’t run. However, during the first week I only ran twice so the consequence was paying $4. I didn’t feel like this was very effective so I changed the consequence to $5 per time that I didn’t run, which seemed to be more successful. 
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Inferred Direct-acting Contingency
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Three Contingency Model of Performance Management











